
 
 
 
 

December 14, 2009 
 
Friends of JustWork: 
 
Following this letter, you will find our December Newsletter. I hope you enjoy the information about our 
work. If you know of others who would enjoy reading about us, please pass on the link to our site. 
 
Also, I wanted to update you on our financial position—as is customary for many charities near the end of 
the year. The most exciting news in this regard is that the revenues generated by our social enterprises 
have more than doubled in 2009 compared to 2008 and now cover around 80% of our business enterprise 
expenses. We have seen clear development in this regard over the past year, and we look forward to 
continued growth.  
 
However, we are also reliant on grants and donations to cover our mission-related expenses. These 
expenses include the additional costs of training, supervising, and supporting employees facing barriers to 
work as well as the costs of administering the organization—a total of around $150,000. Since our 
inception in 2004 we have relied heavily on grant revenues from foundations and corporations to cover 
these costs. This is also true for 2009 with some 80% coming from specific grants and the remainder 
coming from donations.  
 
In the next two years, it is crucial that we decrease our dependence on grant revenues and increase the 
base of support coming from individuals and organizations—support that is not tied to a specific grant 
application. Therefore, I ask you to become a regular donor to JustWork. Through your support we can 
continue to assist individuals like Olga, one of our JustPotters employees. Olga, a single mother with a 
disability, recently shared:  
 

“Because of work I have come back to life after a long period without health!” 
 
And not only is Olga’s life now filled with goodness, but her son is proud to tell his friends about his 
mother’s work as a potter!  
 
If you would like to contribute, you can do so through our website where you will find instructions on 
donating electronically via Canada Helps. You will also find directions on how to donate with a cheque. 
Thanks in advance for your support! 
 
Regards, 
 
 
David Holcomb 
JustWork Program Coordinator 
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